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Introduce programs; create a narrative and engagement
around the program and ensure that everyone is aligned.
Transform mindsets. This includes how employees see both
themselves and others, which is crucial for behavior change.
Help overcome cynicism, lethargy, and resistance to change
through open and honest discussions.
Support leaders and/or teams in developing and mastering
the habits and routines needed for high performance.
Build critical leadership skills, whilst creating a space for
self-reflection and interaction.
Build a community by developing and strengthening the
working relationships between employees.
Generate powerful shared insights that can be multiplied
across the organization. 

Our masterclasses are delivered by expert trainers, virtually via
Zoom, to cohorts of up to 30 people. They feature enlightening
lessons and interactive discussions that not only help transfer
knowledge and bring important topics to life, but also enable
individuals, teams, and organizations to flourish. 

These sessions achieve a range of objectives:

Our masterclasses are available for everyone, regardless of
whether you are using the Saberr platform or not. If you are
using our platform, we will reference specific tools and
techniques that you can use to apply some of the skills you’ve
learned when you return to work. 



Examples of our
masterclasses
Below, we will provide examples of some of the masterclasses
we have previously run. 

While we can adapt any of these for use in your own leadership
development program, we can also work with you to develop
bespoke masterclasses that suit the specific needs of your
organization, teams, and leaders.



Masterclasses: Foundations
These masterclasses are designed to introduce your people to
some of the principles underpinning great teamwork and
collaboration.

Manager as Coach

This session will help leaders develop the skills and habits they
need to effectively coach their teams. The session not only
provides a framework for helping them transition from a leader
to a coach, but it also provides them with an understanding of
when to coach as opposed to manage, while providing guidance
on how to coach both individuals and teams as a whole. 

Psychological Safety

This session explores the importance of psychological safety to
great teamwork. We'll specifically explore the growing evidence
that an environment of psychological safety is critical to
managing risk and innovation, and discuss how managers can
create a working environment where feedback is not only
readily sought, but also where constructive feedback is
encouraged, without fear of any negative repercussions. 



Know Your Team

Ideal for any team wanting to gain a better understanding of
one another’s strengths, drivers, personalities, and more. In this
session, employees will develop a comprehensive
understanding of Saberr’s profile functionality, and more
importantly how they can make the best use of it to improve
communication and collaboration, both within and across
teams. 

We’ll explore the concepts of personality and values, explaining
the difference between the two, and the models we use. We
will discover how they can be used to shed light on how we are
both similar and different, and the skills to make the best of our
team’s unique individuals. Finally, we will explore how you can
keep these in mind as you develop relationships over time with
really practical tools and techniques. 

Fail Better

Nobody likes failing, but if ‘failure is the price we pay for
growth’, then the individuals and organizations that use
inevitable failures as opportunities to learn, are the most likely
to succeed in future. 

In this session, we will take a look at what makes certain people
celebrate failure as a chance to evolve, whilst others try to
sweep failure under the carpet. Stories, case studies, anecdotes,
ideas and best practice will be shared—and a few laughs along
the way.



The Power of Teams

This session, built on over 100 years of research, dives into
defining what a team is and what makes teams work. More
specifically, it explores what it takes to teach teams to perform
at the top of their game, and the importance of teams working
together as a "team of teams" for the organization. 

You will understand the difference between the team and a
working group, and when it makes sense to work together and
when the collaboration costs are too high. We’ll discuss the
growing need for swift teaming—when teams come together
for a shorter period of time to get things done. 

In addition to outlining the foundations of great teamwork, this
masterclass will also motivate your managers to improve the
performance of their own teams, and to improve the way in
which they work with other teams across the organization. 



Courageous Conversations

Why is it that smart, reasonable, rational people often struggle
to have smart, reasonable, rational conversations at work?
 
This session will be based around a true story of a conversation
between two medics, during what should have been a simple,
routine operation. A conversation that begins well, soon
deteriorates—positions harden and rational communication
breaks down—with potentially fatal consequences for the
patient.
 
At each stage of this story, we will break from the narrative to
examine what is happening, and more importantly, what is not
happening, to enable clear, honest, courageous communication.
 
The audience will be asked for their opinions. There will be
small break-out group discussions, and further input on ideas,
examples and best-practice interspersed throughout our over-
arching story.
 
The session will be fun, interactive and give participants plenty
of time to explore the ideas with their colleagues, and
experiment and reflect on how they can best have those
necessary courageous conversations.



From Expert to Leader
 
People in organizations often get promoted because of their
expertise in a particular specialism. This can be bad news for
everyone—not only do we lose a great expert, but we gain a
reluctant leader.
 
In this session, we will look at how to bridge the gap between
expert and leader, and discuss the various shifts of mindset that
is required.
 
We will use a story from literature to illustrate the ideas and
theories around this theme, with a highly interactive session
that will be both fun and informative.

Leading Change

Most change programs fail, not only because the change was a
bad idea or the strategy was wrong, but because the
organizations failed to get people on board with the change.
 
In this session, we will look at how to successfully implement
change programs—big or small. Whether you are looking to
change a simple process, or something more fundamental, we
will explore how to lead change.

This will be interactive and draw on ideas from organizational
behavior, change management theory, and stories from the
worlds of business and the arts.



Managing a Remote or Hybrid Team
 
In today's world, many of us are managing a remote or hybrid
team. But how can we do this well? What's the secret?

We've been working with remote and hybrid teams for years
and there are certain principles and techniques that can help.
This masterclass will uncover these, providing invaluable
insights into what makes remote teams successful. 

We'll make use of fifteen years worth of experience from
organizations that have been fully remote during this time,
along with the latest research, to give you insights into what
works and what disrupts both remote and hybrid working.  

We'll also share practical ideas that can be applied immediately,
regardless of whether you're new to leading remote teams, or
have been mastering it for years.



Habits, Routines and Rituals

In this session, we'll discuss the science behind habit formation
—how do habits form, and why are they so hard to break? We'll
also explore the difference between habits, routines and rituals,
and how each can play a role in the healthy functioning of a
team. 

We will specifically look at research from some of the leading
researchers into habit formation, including Charles Duhigg, BJ
Fogg, James Clear, Katie Milkman, and Stanford Design Lab
team, to understand how habits and rituals get created, as well
as how our behavior is developed. Finally, we will look at the
research indicating how a number of habits, routines and rituals
seem to be central to team performance.  

Cross Team Bonding

This is a fun, interactive session, designed to bring two or more
teams together, with the intention of improving cross-team
collaboration. We’ll set the scene by understanding why cross-
team collaboration is central to organizational performance, and
we'll also discuss why it can be hard to develop bridges
between teams. It will shine a spotlight on the kinds of things
that bring teams together, and those that pull them apart. 

You'll get a concrete understanding of the knowledge and
activities that lie between the teams, that will make a difference
to your performance in the coming months. You'll also
understand how meeting these head on will improve both
performance and wellbeing. 



Masterclasses: Habits &
Routines
These masterclasses are designed to support teams in
developing the habits and routines needed for high
performance.

Shared Goals

One of the most effective ways to drive improvements in
performance is by setting goals, but the art of goal setting is a
complex one. It’s also one that many teams struggle to get right.
This masterclass has therefore been designed to prepare your
managers with the know-how to run effective goal setting
sessions with their teams.

Purpose - Culture Crafting

Defining a really clear collective purpose is one of the most
energizing experiences for a team—and one that can empower
individuals to do their best work, ensure alignment, and guide
decision making. The problem, however, is that it’s also one of
the most difficult conversations to facilitate. In this session, we
will explore the different approaches your managers can take to
having this discussion with their team, increasing clarity and
purpose. 



Behaviors - Culture Crafting

Teams that can identify desired behaviors and embed them in
day-to-day practice often have a stronger foundation of trust.
This masterclass will help your managers understand the
importance of working with their teams to agree behavioral
norms, and help prepare them to support their teams in having
honest conversations about the things that are holding them
back from achieving their goals. 

Wellbeing and Resilience

In this session, we will outline the importance of wellbeing
within teams. We’ll specifically explore why the way we
operate as a team can have a significant impact—either
positively or negatively—on the wellbeing of our employees,
and discuss strategies that can improve this wellbeing going
forward.

Feedback

Feedback should be natural and helpful, not scary and
awkward. This masterclass will help to create an environment
where feedback is openly sought. We’ll also provide practical
tips so that everyone feels comfortable both providing and
receiving feedback, whether positive or constructive.



Reflection

Our Reflection masterclass discusses the art of collective
reflection, taking inspiration from organizations that already do
this brilliantly, such as Pixar and the Navy Seals. This session
can also help teams diagnose the results from their team health
check, and agree on a plan of action going forward.

Reflection - The Three Gets

This engaging session with the author of the book “Build Better
Teams” will give you the research and background behind the
Three Gets Model. Managers will understand how to use it
within their own teams, as a way to diagnose team health.

Meeting Effectiveness

Meetings are crucial for alignment, collaboration, and
innovation, but too many can be detrimental to the
productivity, performance, and wellbeing of your employees.
This masterclass provides a framework for helping your
managers reduce the amount of time their teams spend in
meetings, without compromising on quality. It will also equip
them with practical tools and techniques to maximize their
effectiveness.



One to Ones

In this session, managers will gain an understanding of the
different types of one-to-ones they should be having with their
direct reports, along with practical guidance on how they can
start having more meaningful and better quality conversations. 



Masterclasses: Teamwork Skills
These masterclasses are designed to support the development
of individual and collective skills that support effective
teamwork and collaboration.

Listening

Being a good listener is perhaps the single most important skill
at work and in life. But it doesn’t come naturally for many of us.
In this masterclass, we’ll explore the different levels of listening,
while providing your managers with guidance and techniques
on how they can improve their active listening skills—and avoid
jumping in with the answer.

Influencing Skills

In this session, we’ll help your managers understand the art of
influencing people, something that involves developing an
awareness of not only themselves, but others. We’ll also
explore the different ways in which we might influence other
people, and help them understand how to select the right
approach in the moment. 



Decision Making: Fast & Slow Brain
 
In this decision making masterclass, we will discuss how to
make better decisions in the workplace. We will also look into
the development in neuroscience and explore how this can help
us better understand our behaviors both in life, and at work. 



Find out how Saberr
can help your teams
perform at the top of
their game.

Schedule a call today. 

Saberr.com
hq@saberr.com 

http://www.saberr.com/contact

